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Vision – Where we want to be

During the five year plan the club should:

- Have an active, and continuing membership.

- Have an friendly and inclusive club culture.

- Well managed and financially sound.

- Good safety culture.

- In good standing with other users, authorities, and other clubs.

- Promote gliding as a recreation.

- Promote the interests of gliding.

- Promote Piako as a premier gliding site and explore opportunities.
Goals and Objectives

1. Maximize Gliding Opportunities 

Club members able to go flying whenever conditions are suitable

	Review and adapt the club’s procedures and organisation to maximise gliding opportunities by club members both in training and for cross country flying.
	Review “How We Do Things”

Review booking system for club gliders and implement new systems if required.
	
	

	
	
	
	

	Make launching available according to demand, 5 days a week. Focus on increasing number of flying days for cross country or training.
	Train more tow pilots. Find suitable tow pilots for mid week 

flying. Ensure booking system suitable for midweek flying.
	2010-2011
	

	7 day a week flying.
	Investigate business plan. Look at possiblity of paid instructor/towpilot.
	2011- on
	


2. Club Glider Fleet

Modern fleet of gliders suitable to serve membership

	Expand our twin-seat capacity to three aircraft, to include a high performance twin; 
	Purchase a Duo Discus or similar glider to increase capacity and performance of the fleet.
	ASAP
	

	Review the mix and capacity of club glider fleet.


	The current fleet at time of writing is made up of NI (Club Astir – 25 years old); PC (Puchacz – 19); SN (PW5 –14); PK (PW6 – 8); XP (DiscusB - 14). Fleet capacity and capability will need to be review as the new policies take effect.
	2010/2011
	

	Ensure club glider avionics support training and cross-country flying by members. (New technology is available in the cockpit. We need to ensure we are making appropriate use of what is available to us to improve safety, performance and pilot enjoyment).
	Review and upgrade avionics in the clubs glider fleet as appropriate to help meet the clubs goals.
	Annually
	

	Develop and implement a plan to ensure long-term maintenance of the clubs glider fleet. (The maintenance officer is a critical function in the club. We need to provide for up-skilling of our Maintenance Officer(s), and to ensure there is sufficient capacity to cover the clubs needs at all times including holidays and to allow for succession.) 
	Identify and train further maintenance officers.

Create a maintenance plan for all gliders.

Put a maintenance planning board in the hangar.
	ASAP.
	


3. Launch Facilities

Ensure adequate launch facilities are available to economically meet club requirements in an environmentally acceptable manner

	Winch. 

Promote use of the winch.
	Members current on winch.

Winch working group to present future options.

Find a winch master.

Plan winch days.

Use winch for training.

Run winch training course.

Establish weekly winching.
	ASAP
	

	Tow Plane.
	Establish costs for current Pawnee.

Look at further options eg. Fatman.
	Annually
	


4. Recruitment and Retention
Grow the clubs flying membership manageably to 100

	Identify and reduce or eliminate barriers to progress: From how to join the club through to flying to Gold C.
	Remain people friendly.
	

	Establish and implement a long-term promotional strategy for the club.
	Create a promotional concept plan for the club.
	
	

	
	Write and adopt annual promotional plans
	
	

	
	Establish relationships with all local newspaper editors.
	
	

	
	Target Corporate Organsations for corporate day flying.
	
	


	Establish means of increasing recognition and celebration of club member achievements through all stages of their flying.
	Award all GNZ badges and certificates.

Annual club awards.

Ensure all achievements are recorded in committee minutes, and then reflected on website and in newsletter.
	
	

	Improve Launch Point Meet & Greet
	Ensure club is aware of the problem

More effort to ensure people rostered on know what they’re doing. Pre flying day briefing.
	
	

	Investigate potential for increased retention of members through improved family-friendliness of the club’s facilities and operations.
	Promote family friendliness by all members.
	
	

	Strengthen the mentoring system.


	Implement the mentoring system.

Integrate commencement of mentoring with the Learn to Fly courses.

Implement Instructor -> Student mentoring.

Look at non-instructor mentors.
	
	


5. Training
High quality training available to members from ab initio through to advanced cross-country training with minimal club-imposed barriers.

	Pathway to Pilot fully implemented for training from ab initio to advanced Cross Country.
	Continue to implement and promote course-based approach to training from A-Cert, B-Cert to QGP and advanced cross-country.
	
	

	
	Ensure courses are planned and publicised well in advance to ensure sense of progress and direction.
	
	

	Improve the resources available to instructors for the delivery of courses.
	Continue to advocate the development of training resources by GNZ.
	
	

	
	Establish a simulator for training and integrate into the training methods.
	
	

	Develop and implement a plan to ensure training and development of Instructors.
	In the same way we are putting a clear pathway to becoming a pilot in front of members, a clear pathway to becoming an instructor should exist, and club policies should assist and encourage suitable individuals to become instructors.
	
	


6. Infrastructure

Club facilities that encourage pride of membership and enable the club to meet its goals.

	Continue upgrading the club & hangar facilities.
	Birdproof Hangar

Review hangar requirements. Improve maintanace of Hangar.
	ASAP
	

	Ensure Matamata airfield continues to provide a conducive environment for our operations.
	Increasing use of the airfield by other operators and of our regional airspace will put further pressure on our operation.
	
	


7. Club Administration

Administration processes and systems that reduce workload and ensure the club is well managed.

	Review the clubs business model and if appropriate adopt a new approach. (The club, like most gliding clubs, is structured the way it was during the 1960s. The club’s current activities are sustainable only through a very large effort by a small number of club members, and a significant level of effort by virtually every club member.
	Investigate and explore options:

-Business as usual

-Manager

Implement new business model.
	
	

	Improve internal communications,
	Review club’s communications policies and tweak as necessary,

Appoint newsletter editor.
	
	

	Investigate and adopt technology solutions in the administration of the club to reduce workload and improve outcomes.
	Investigate and if appropriate implement technology to reduce the manual effort of recording launches and club glider times with the aim of freeing the duty pilot to focus on launch point management rather than data recording and money taking.
	
	

	Review club policies to identify ways in which day to day workload of the launch point can be reduced.
	Review the role of the duty pilot and investigate alternative processes and procedures for running the launch point.
	
	

	Review club account policies and procedures.
	Specifically review the account of assets, depreciation and capital equipment replacement policy, all charge out rates and insurance values.
	Annually
	

	Implement a long term planning approach to club management.
	Complete the writing of 5-year plan and associated action plans.

Ensure regular review of 5-year plan and ensure all decisions are consistent with the plan.

Develop a 20-year plan to provide longer term planning context for our 5-year plans. 
	ASAP
	


SWOT Analysis

STRENGTHS

Club with good experience base

Still 2nd highest number of launches of any club in NZ

Aerotow and winch ops

Excellent large airfield and facilities
Year round operation
Good gliding site, Kaimai ranges and good public access, highway 27

Good training programs
Piako district club of the year twice

Large number of private owners and good hangerage

Safe area with good land-out options

Friendly culture

Excellent web site and good communication

Gliding operation does not disturb neighbours

WEAKNESSES

Declining membership

Retention worsening and new membership slower than previous

Not our own airfield

Club hangar may not cover future expansion

We are all voluntary
Timesheets and admin getting bigger. Lack of enthusiasim

Remote from a big population base
Appeal only to a small portion of people interested in aviation
No mentoring

Need club culture of looking after new members

Instructor differences
OPPORTUNITIES

Continuing education opportunities

Newspaper articles

Youth-glide

Manager (Instructor/tow pilot) to do operational side of the club
Winch usage

Club flying events

THREATS

CTC operation

Airspace

Other users

Encroaching urbanisation

Competition for new members

CAA regulation

Cost control, fuel, maintenance, airfield fixed cost, equipment compliance costs

Where We Are Now

The club’s last 5-year plan laid the basis for action for the period 2000-2005. Some of the highlights from that plan and period:

	Goal Area
	Issue
	Outcome

	Experience

Base
	“Generational change” which was identified as a major issue for the club with older members retiring from positions of club administration, instructing and maintenance.
	Significant changes in the clubs operating personnel have been successfully navigated.

	Financial
	Complete reliance on Trial Flights for financial viability.

No allowance for glider depreciation or replacement.
	Relatively unchanged other than use of lottery type funding.

$20/hr of glider fees is now put aside for glider replacement.

	Training
	The need to move to a course-based approach to provide training from ab-initio to advanced XC.
	Course-based approach is now being implemented. 

	
	Provide a clear pathway from an initio to Cross Country pilot.
	“Pathway to Pilot” is being promoted, but still some ways to go in removing barriers and ensuring a clear way forward.

	Facilities
	Glider Fleet: Makeup and capacity.
	FN sold and replaced by PK. Move to course-based training, expanded use of booking and re-organisation of Trial Flights has improved utilisation of the twins. Single seat capacity has been adequate, but with success of Learn To Fly courses shortages are anticipated.

	
	Short of launch capacity at peak times.
	Expanded use of booking and re-organisation of Trial Flights has reduced launch point congestion but launch capacity remains short at peak times.

	
	Hangar improvements identified: Bird-proofing, floor, and winch storage.
	The hangar floor has been cemented and the adjoining winch garage built. Bird proofing was not undertaken.

	
	Other improvements identified: VCR for clubhouse, GPSes for loan, airfield signage, and trophy cabinet.
	Clubhouse improved beyond recognition! 2 Garmin GPSes and EW Flight recorders now available, airfield signage improved.

	
	Caravan: In need of attention.
	Caravan now desperately in need of attention!

	Recruitment
	
	

	Retention
	Need to improve retention was identified. Possible improvement included mentoring system and improvements to clubhouse, atmosphere, website, newsletter and possible policy changes for youth.
	Retention still remains problematic. Mentoring system has been introduced, clubhouse improved very successfully, website improved.
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