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Newsletter for Members of the Piako Gliding Club    
Editor (temporary) Jan Mace
President:


Steve Care                 
Vice-President: 
Dennis Cook

Chief Flying Instructor:
Bob Gray                 
Club Captain:   
Dom Stevens
Chief Tow Pilot: 

Richard Small         
Secretary:         
Joan Wine
Maintenance Officer:
Sefton Crandall          
Treasurer:                 Jamie Pirrit

Publicity & Promotions Officer: Tim Bromhead    Bar Manager:           Bill Mace
Course & Trainer Co-ordinator: Anna Doerr.
Matamata Soaring Centre Bi-Annual  Competition
Matamata  Airfield  --  Commencing  16 February  National Comp - Sports Class

21 -28 February  for  Open Class   -   day  entries  accepted
come and fly,  help launch, join a retrieve crew, hang-out, or join the dinner crowd
towing available every day (prior to 2pm) - kitchen providing 3 meals/day
club house phone number 07 888 5972 (but not during briefing @ 10am)
CFI JOTTINGS    
ADVANCED TRAINING

Advanced level training for our more experienced students is being sorted over the next month - paddock landing lecture by Steve and a flying training day using Julian’s self launch motor glider GUL, Flight Radio Operators course and QGP Exam sessions by myself.  I will be contacting students with dates and times shortly but if you want to be involved with all or some of these courses give me a phone call or email.  Contact details are on the web site.

LATEST TRAINING COURSE

Welcome to Rob Munn, a keen new future glider pilot learning to fly with us on the latest A Cert course.  As we have only had one confirmed new student, we’ve decided to open up the Saturdays allocated to A Cert training to all club members who need extra training and/or refresher instruction on theory or flying.  We have Aimee, Manda, John and Josh completing A cert now and can handle others.  We do ask though those if you want to join in, please make contact with the rostered instructors so that we can schedule you in and know what you are looking for.  If you just turn up on the day you may have to wait until others have been through a planned programme.

AIRSPACE

By now all pilots should be aware of the GAA airspace areas above Matamata.  These should be activated as often as possible.  If your not sure that the GAA areas are active then treat these as controlled airspace and either remain clear or ask ATC for a clearance.  

The general daily operations procedure is:

The duty instructor should activate G254 Matamata airspace everyday of our operations were it is possible gliders could climb above 4,500’.   G255 Karapiro to be requested as often as necessary if there is a chance that the area will be required.  This area may be best activated by pilots over the radio rather than the duty instructor, on days when conditions and glider traffic early in the day do not need the area. remain clear and 

The status of airspaces should be written on the white board on caravan door with the date, times (open and closed) and name of who activated them with ATC.  The duty pilot should also note this info on the daily timesheet for our record.  The GAAs can be activated by phone -ChCh ATC 0800 282 737 (+option 1 for duty controller) or by radio on ChCh Control frequency.

All refusals of clearances or airspace activation should be recorded on the timesheet and an email sent to Ralph Gore. Remember that the Karapiro area is “on approval” which means that you may not get it, if it is denied don’t argue, you can request a specific clearance, and if that is denied, again don’t argue over the radio with ATC just give a report to Ralph after the flight.  ( Tim will soon be adding a web page for airspace records to be posted at the end of each day)

ACHIEVEMENTS

Congratulations to Neil Raymond for First Solo, completing A Cert and now happily flying SN.

SAFETY OCCURANCES

XP Positive Control Check

When XP was assembled at Raglan, some people felt that the play in the control linkages during a positive control check was too excessive.  SSL have checked it out and advised that they found no problems but   Ross suggests that the positive control check does not need to be too severe.  Anything more than firm pressure can cause internal damage to control linkage mechanisms and should be avoided.

DI's    We have had a recent occurrence where a major fault was entered in a DI book and subsequently overridden as an error (which it was in this instance). Please note any entries in the major fault section, effectively "grounds" the glider until an engineer releases it, mistake or otherwise.
Ground Loop at Raglan

There was a ground loop incident by a glider landing at Raglan resulting from a heavy landing probably caused by allowing the glider to get too slow on a slightly high round-out.  One wing hit the ground which caused a ground loop.  Only minor damage to glider and pilot’s pride.  Lesson to learn from this is importance of airspeed in the final stages of approach particularly in wind gradient conditions.  The wind gradient at Raglan was found to be quite severe on a number of days and difficult to judge because the effect only appeared below 50’.  Which when you look at the terrain obstructions (trees and sand dunes) and wind off the sea, is understandable.  Increase your chosen approach speed if you suspect wind gradient conditions.

Matamata International Airport 
It’s worth giving those pilots who flew on the last day of the Walsh Flying School a serious rev up for not dealing with the fact that “our” airfield becomes the equivalent of an international airport at this time every year.

We do ourselves no good at all by ignoring the change of procedures.  When the tower is operating you MUST follow the rules of a controlled airfield.  Some of the problems reported to me:

· Not asking for clearance to “taxi” i.e. tow your glider down to the launch point

· Not asking for clearance to line up on the runway

· Poor radio phraseology between glider and tower

· Talking to tow plane on tower frequency

· Gliders giving MBZ type calls rather than asking for clearances 

· No read back of instructions and clearances

All QGP pilots should have done the FRTO and need to remind themselves of the correct procedures and read the AIP notice for Matamata during the Walsh. We must do better next time or we’ll find that our use of the airfield during the Walsh will be very limited.              Bob Gray.

-  from  the  Psychiatric  Dept  of  Treasury. 

Hi All - 
Behind the scenes of flying there are numerous interesting jobs going on. 

As treasurer, I watch the bank balance go up and down, pay the bills and generally try to keep track of the figures.

Another fascination of being treasurer, is to keep accurate records of the timesheets entries.

This means every time BZA takes off with a glider, I WANA KNOW ABOUT IT.

Time keeping for the gliders is important for everyone’s safety and it is a legal requirement.

Just as important is the gathering of funds. This is documented as a daily tally and must balance with the tally of charges for the tows.

However, all too often this is not the case. The reasons for this range from bad mathematics, to people forgetting to bring their money, landing after the duty pilot has gone home, or just forgetting to enter the details.

Recently I had a time sheet with no name of the duty pilot on the top of the page or the date.

Launch fees totalled $380, yet money banked was $180, it had an IOU note and appears an EFTOS slip was missing and the glider time was not entered!!

Frustrating? What do you think ! Don’t worry I’m still ok, although I’ve noticed a nervous twitch developing every time I see a time sheet.

Generally the Timesheets are perfect and I thank you for putting in the effort. 

So fellow duty pilots if you could:- 

· Tally up the columns at the end of the day.

· Make a note if someone forgets their money, perhaps jot down their mobile so I can give them a reminder call.

· Staple all EFTPOS slips on the timesheet.

· Note down extra payments that throw out the balance such as course fees or an IOU.

· To the pilots, -- Bring your money.

· If you think you’re going to land late (often the case this time of year) pre pay your flight.

· If you’re flying on a day when a course is being run, help out the students as some are a little unsure of what to write down.

And  Thanks for turning up and doing your bit for the club.               
Jamie

From The President’s Cockpit.

The club has had a very busy summer so far and hopefully this will continue into the rest of the flying season. We seem to have had good weather, but very few days that have been good for big flights. This could all change though, so ‘be prepared’.

A big thank you to all those people that assisted with our rule changes, particularly Reiner, Robyn, Dennis, Bill and anybody else I might have missed. The rule changes have been passed and will be published on our web site shortly. The intention is that we will get another reprint of the “how we do things” booklet and include the rules, so that those who do not have web access, can still view them. Our last AGM was the 10th May and this year’s will be set at our next committee meeting; probably it will be around the same time.

The Xmas Camp was very strongly supported by the Auckland Club. They brought their whole fleet, including winch, tow plane, duo discus etc. It was a great opportunity for some of our newer pilots to fly something different like the duo discus. Bill and Jan excelled themselves yet again with the New Years Eve dinner. A definite must for everyone to put in the end of this years calendar. Great social atmosphere and if you weren’t there, you missed out on something very special.

I think our Raglan camp was one of the best every. Thanks to Tim, who managed to organise the Waikato Times to do a feature article of us flying at Raglan and we ended up with a very spectacular front page spread. After that, we were flat out with a backlog of trial flights that we could barely cope with. As a result we went through much more fuel than expected and by the Friday evening we ran out. Gerald van Vliet came to our rescue and drove to Te Kowhai to keep us going the next day, which turned out to be our biggest ever. We managed through some very real dedication from duty pilots, instructors and tow pilots. Our tow pilots through out the Raglan camp, did a really huge job and on several days doing more than 30 tows. On the Saturday, Andrew McGregor did 37 tows (plus Harold did a couple early in the day) and over 6 hrs flying time.  The best flight I had was a 1hr soaring flight with June and my biggest disappointment was Carl Henderson turning up and not getting a flight (there may have been others as well). We do need to remember that it is good for the club to make money, but at the end of the day our club membership and the people within our club are much more important.

Our new caravan is looking very upmarket, thanks to David Qualtrough and Bill Mace. It was a big part of our success at Raglan. We are in the course of applying for some new funding from Trust Waikato to get some new working radios in it and new parachutes for the gliders (all of which are major safety items).

I feel a big part of our club is atmosphere. The evidence of this is that a lot of our members have put in a big effort this summer to make things happen. My hope is that this continues, because our club will go from strength to strength, even in tough economic times. We have a very strong central core of people that are doing extraordinary things for the club and their only reward is seeing others develop and get just as much fun and enjoyment from the sport. Its important to keep lines of communication open and remember to empathise with those around you. Pat a tow pilot, instructor, duty pilot on back, or just say thank you after they have done a big day will go a long way to recognise the efforts of others and will inspire them to do the same. 

Good luck to those in the upcoming competition and remember 
to make your winning choices, safe choices.                                         Steve

 In Memorium :    Trevor Alan Atkins – Died February 11, 2008 as a result of a gliding accident. Still missed by your friends at the gliding club. It seemed only appropriate that yours are the first trophies to be returned to the trophy cabinet you wanted at the clubrooms.    

BLOWIN’ In The WIND

Happy New Year! Especially to those who didn’t make the New Year’s Party at the Clubrooms. Perhaps “party” gives a wrong connotation here – suffice to say that a good crowd enjoyed a great meal, a few drinks, some tales and laughter, with quite a few ‘seeing-in’ the New Year. Piako was congratulated and thanked, by the Auckland Clubs, for their hospitality and providing a friendly club atmosphere. 
 So, here we are into 2009 with several excellent gliding events already having taken place. And (if you missed it prior to reading this) another excuse for some great cross-country flying and glider pilot experiences  - starts this week - in the form of the MSC competition. It’s not too late to enter, and I repeat; day entries are welcome. That means turn up, pay a small fee, attend the briefing (usually 10am-ish), collect the task sheet, and enjoy flying with some terrific pilots (and novice ones too) under set-task conditions. Radio, retrieve crews, catering, scoring, experience and help, all laid on. What more could you wish for?  And if flying yourself isn’t possible …… spectators and helpers of all sorts are all welcome, any day. More info on the website.
A quick recap on gliding activities since the last newsletter. (Recap is the operative word here as the website has had very up-to-date reports as these events occurred. Thanks Tim for your work there and those supplying photos.)

There was the great Labour weekend flying (& social event) with the Auckland contingent. Northern Regional Competitions with interesting task setting and fabulous flying weather. This was also a feature of the summer camp, along with gliding and social events, and a great turn-up for both. 
Then Raglan Camp, another weather phenomena supplying more terrific flying days, a superb Newspaper front page item, and queues for trial flights. The duty instructors often did long days – not that anyone moaned about that! Put that one in the hugely successful list. Of course, Waitangi Day Weekend, was another 3 day event. Action photos are now posted on the web for you to check what went on there.

Members manned (I have to point out it was also wo-manned too!) the Centre Place site giving the Club a high profile. Inquires were taken for the club courses. Thanks to all those putting in time on behalf of the club. 
Did you hear about the Sports Awards??  Once again the Piako Gliding Club won the Metso Matamata Piako District Sports Award for Club of the Year . A small group of supporters had a pleasant evening at Matamata and a very proud President, Steve, collected a bouquet of flowers, and , most important, a certificate which now hangs at the clubrooms. I must also add that Bill Mace was named as “Administrator of the Year” . In his acceptance speech he emphasised that this was a “team” effort. Then, both the Club and Bill were nominated as entrants in the Waikato Sports awards, and some supporters had another night out seeing some of the countries top athletes and administrators. 
Speaking ‘high profile’ – that’s exactly how the new caravan is shaping up. It looked so good at Raglan. Useful too! Stands out at the airfield, looks very professional. Just needs a new set of radios …. those old ones in their “make-do” position are really spoiling the whole effect, not to mention that the technology desperately needs updating!
Money talk  – and necessary equipment – leads us to fundraising. A couple of club members (Joan and Bill) checked out the Funding Expo last week held in Hamilton. They came away with a better understanding of the subject, possible funds available this year, and other general pointers. The Club committee will be actively seeking funding for the new radios, AND parachutes. These are the sort of items that could reflect in your subscriptions, so if any members can help-out in any way, ie donation, items, pointers, ideas, -  now is the time to put your hand up. 
The Old Caravan now needs some tidying up before it can be sold. The chassis and floor are in very good condition (been checked). Some holes and cracks in the aluminium skin need sealing, door needs re-hanging, and the inside cleaned out. Can you help out here? Check with Steve or Dom. Any assistance would be welcome. Once it’s presentable it will be offered for sale. Might be a help for purchasing new radios??!

Corporate Gliding Days have proved to be a Hit. Cooked breakfast, briefing, 28 launches, and lunch, saw a very happy crowd leave the airfield one day in December. Another one is planned for Sunday 8th of March. Probably on a winching day for club members too. Please keep an eye on the website for updates on this promotion. Helpers would be welcome, to assist with hosting, join the winch team, or instructors. Please phone/email Julian.
Piako Gliding Club was promoted in an unusual setting before Xmas, at a Bob Geldof dinner in Auckland,. Paul Castle (paid) to attend and represented the club taking along the 2 GNZ screen photos . We were promoted as part of the – very large – prize package which included a Waikato Lodge weekend. 

By the way – is anyone still holding the large photo posters the club uses for promotional purposes? They can’t be found in the clubrooms. Could you look in your cupboard, van, or hanger for them? While you’re looking, any spare large screen TV’s could be useful.
While on about cupboards, did you notice there’s a new one at the clubrooms to hold trophies ?  That’s on the top section. The bottom has been earmarked for the club library and there should be a new system in place to access this facility, in the near future. Which leads to another query – have you any material that might be suitable to add to this collection – books, videos, DVD’s, old photos on CD’s etc?  Hopefully a catalogue will be put on the website for you to view.
Club Promotional material has been updated lately – modern, stand-out new business cards using the caravan logos, and the information sheets on Trial Flights. Thanks to Tim, who also did a great promotions job at Raglan with posters around the town etc.
Thanks goes to Dennis for  the time he’s put in setting up the EFTPOS. 48% of Raglan payments were made by eftpos. Interestingly, about the same percentage has been reached with payments at the club. It’s really proved its worth.
The special general meeting of the club held in early December met all the requirements to have the new rules ratified. This now allows for email notification of meetings and AGM’s, formalised the balance date to 31st March (already past at a previous AGM) and the i’s and t’s  crossing and dotting that needed to go with them. Thanks to all those involved. (NB There is some overlap on certain subjects with other articles – do forgive any boredom giving….but some subjects do rate two mentions, and often have a different point of view being expressed. Ed.)
A gentle reminder too – AGM this year, probably May, and some new committee members might be needed. Have you thought of offering, or asking some likely person to get involved? (By the way – would you like to be editor for a while?) Any special business you wish to discuss will need a remit and notice to the secretary beforehand. 
Late item but still important – thanks to John Shuttleworth for many years on the Tow Pilots list. John has decided to pursue other aviation activities, and while we wish you well, hopefully we’ll see you back in BZA at some stage.

It was good  to hear Eric Gosse managed a very tricky land-out during the SI contest. Rudder control wire broke. Some work will be required to make the glider flyable, but was it was sure good to hear your voice on the phone Eric and to know you are OK. Must be a story there for the telling.
A Combined Airfield Users Promotion Day is scheduled for Sunday 19th April. Please put this on your calendar as a day to come and help promote the club. Details will be supplied on the website in due course. With interest we note change of ownership of Sydive Waikato to Mark and Jan (Christchurch based currently). I understand this will mean a complete parachute refurbishment “loft” will soon be available at the airfield. Eric and Coreen will be helping-out during the change over period for a few months. The Aero Modellers have just completed an international competition this last weekend with competitors from USA< SI< & Australia. The Management Plan for the Airfield is still in the pipeline. The initial proposed draft document has been sent back to the drawing board. Council has installed new video surveillance cameras to monitor traffic in/out for security and landing fee recoveries. 

To finish this column, an invitation to all club members to attend the competition final dinner and prize giving. Friday 27th or Saturday the 28th at the clubrooms, 7pm start. Please check on the website what is in fact the correct day!  Put your name on the board before 3pm. Great meal and company.
And were you impressed to find that glider pilots make good Skybus pilots - able to land on rivers when engines fail!! 

Jan

This Is Your Club Captain Squawking

“What shall we do with a drunken sailor,

Oh, what shall we do with a drunken sailor,

What shall we do with a drunken sailor,

Early in the morning?

Heave-ho and up she rises (x3)

Early in the morning?

Put him in the brig with the captain’s daughter… [Well, you would think so, but apparently not]

we put him in a Puchacz with an instructor (x3)

Early in the morning? (well early evening actually!!)
Well that’s what happened to me on my penultimate flight at Raglan. The day was hot, dusty with a slight sea breeze from the west.  It was the last day of flying at Raglan, brought forward to the Saturday as the forecasted weather for the planned return home on the Sunday didn’t look too promising.  Lots of people (and I mean lots) queued or should I say happily gathered around the club caravan, waiting with great anticipation for their “gliding experience”.

Although it’s good fun catering for days like these, and I’ll admit I’m very new to it, it does get, well quite … sort of mechanical, in a production line type of way: find your next passenger, make your introduction, ask what they’ve paid (to determine the release height), pre-flight brief them, strap them in, wait for a relative to take their photo, ask if they have their passport with them (humour), pre-takeoff checks and you’re away!  Complete the flight, come in to land and it starts right over again. That’s pretty much how the whole day went. 

By early evening, although there were still one or two patrons wanting the “gliding experience”, our concern was to tow both twin gliders individually home to Matamata A/F before evening civil twilight.  As Papa-Charlie was pushed back to the flight line I was told that this was to be the last trial flight of the day before we departed and, “oh, by the way I think this guy’s had a few drinks!”  That was an understatement.  When I introduced myself I didn’t really take much notice of this chap’s persona or mannerisms and he seemed quite capable of placing himself in the glider. He was actually the only passenger that was strapped in for me by the hard-working ground crew as I readied myself in the rear seat. Then as I closed the canopy a distillery-like emission struck me. I thought, “Wow, I bet his best buddies were Jack and Jim!” – Jack Daniels and Jim Bean, that is.  Couldn’t really understand a huge amount of what he said but, once airborne I did managed to figure out (I think) that he was a merchant seaman (the proverbial drunken sailor) and that the cost of the flight was about what he spent on alcohol per day.
Now, I know what you’re thinking. With hindsight and good airmanship I know I should have aborted the flight. But as I mentioned before, I’m quite new to instructing and at present I’m on the steep part of the learning curve. Our instructor training bible comprehensively covers empathy with trainees / passengers and quite indepth psychological factors but not a huge amount about “Joe public”. In my short period of instructing so far, I’ve dealt with large, small, short and tall, hearing impaired and people who aren’t that long for this world.  Defining a person’s character who you’ve never met before in only a few moments of preamble is not that easy. An automaton night-club doorman would have responded better than I did!

Well he wasn’t belligerent and the actual flight was straight forward.  Now please try and picture the scene: one slightly concerned instructor with a “Mozart and List” passenger, as we released off aero-tow I said out loud to myself “right where shall we go then?” and he replied in a Dean Martin sort of fashion “I don’t know, I’ll just follow you”. He then babbled on incoherently for most of the flight and I just said “yes, is that so?” about every twenty seconds and yelled immediately “don’t touch the controls” if I felt the slightest input from the front seat (he was probably thinking, “Jeez, this man needs a drink to chill out!”).

Well, live and learn.  I don’t think it will come into the pre-flight CBSIFTCB but from now on my E for eventualities will include “is the passenger sober?”

[As a foot note: in the opening sea shanty the ‘captain’s daughter’ apparently refers to a type of whip. New to me!]

P.S. What do you all feel about an Easter Camp? Stay home at Matamata or perhaps invite ourselves to Thames A/F or maybe something completely different. Please, let me know.

[Note about captain’s daughter]

There are many different versions of the lyrics, and possibly thousands of individual verses.

There are many different versions of the lyrics, and possibly thousands of individual verses.

Note that "early" is generally pronounced as "earl-eye."

Intro 

What shall we do with a drunken sailor, (3×) 

Early in the morning? 

Chorus 

Hoo–ray/Wey–hey/Heave-ho and up she rises, (3×) 

Early in the morning! 

Verses 

Put him in bed/the brig/the hold with the captain's daughter, (3×) [1] 

Early in the morning! 

Take him and shake him and try and wake him, (3×) 

Early in the morning! 

Make him walk the plank and swim at sea, (3x) 

Early in the morning! 

Make him kiss the gardeners daughter, (3×) 

Early in the morning! 

Put him in the scupper with a hosepipe on him, (3×) 

Early in the morning! 

Put him in the longboat til he's sober, (3×) 

Early in the morning! 

Keep him there and make him bale 'er, (3×) 

Early in the morning! 

Shave his belly with a rusty razor, (3×) 

Early in the morning! 

Put him in the pickle barrel til he's sober, (3×) 

Early in the morning! 

Put him in the grog barrel til he's pickled, (3×) 

Early in the morning! 

Throw him in the bilge and make him drink it, (3×) 

Early in the morning! 

Hang him from the mast like a jolly roger, (3×) 

Early in the morning! 

Soak him in oil til he's grown flippers, (3×) 

Early in the morning! 

Keelhaul him til he's sober, (3×) 

Early in the morning! 

Var. 

Keelhaul him and pass the bottle, (3×) 

Early in the morning! 

Stick him in a bag and beat him senseless, (3×) 

Early in the morning! 

Put him in the brig until he's sober, (3×) 

Early in the morning! 

Slap him around and call him Suzie, (3×) 

Early in the morning! 

You haven't seen the captain's daughter, (3×) 

Early in the morning! 

Put 'im in the crow's nest and watch him fall down, (3×) 

Early in the morning! 

Put 'im in a leaky boat an' make 'im bail 'er, (3×) 

Early in the morning! 

Put 'im in the back of the paddywagon, (3×) 

Early in the morning! 

Give 'im a dose of salt and water, (3×) 

Early in the morning! 

Give 'im a taste of the bosun's rope-end, (3×) 

Early in the morning! 

Stick on 'is back a mustard plaster, (3×) 

Early in the morning! 

Heave him by the leg in a running bowline, (3×) 

Early in the morning! 

Tie him to the taffrail when she’s yardarm under, (3×) 

Early in the morning! 

Set him polishing up the brasswork, (3×) 

Early in the morning! 

'Round with the rum and scotch and whiskey, (3×) 

Early in the morning! 

God Speed, The whales are comin', (3x) 

Early in the morning! 

Go to the market and buy some apples, (3×) 

Early in the morning! 

Hang him from the yardarm til he dangles, (3×) 

Early in the morning! 

Scratch his back with a Cat o' Nine Tails, (3×) 

Early in the morning 

Have seen the captain's daughter? (2×) 

Early in the morning! 

Followed by: 

Have you smelled the captain's daughter? (1×) 

Early in the morning! 

Put a bag over his head and kick him in the bollocks, (3x) 

Early in the morning! 

Put him in the Head with his skivies on backwards, (3×) 

Early in the morning! 

Put him in the hull with an angry weasel, (3×) 

Early in the morning! 

Hoist him aboard with a running bowline, (3×) 

Early in the morning! 

Ending 

That’s what we’ll do with a drunken sailor, (3×) 

Early in the morning! 

That’s all for now, Good gliding,   Dom.                     domandkate@xtra.co.nz 
